The

ey Center

How to Best Use this Electronic Handbook:

This electronic handbook is designed to help you understand what is expected once you enter
the program. Upon entering, you will receive a similar handbook, but one with more in-depth
content and added areas for journaling through the process. This electronic handbook should
give you a good idea of how you can be successful in the program: understanding program
requirements, rules, and essential need-to-knows.

Each phase has goals, added privileges, and expectations. This handbook will assist you in
understanding and setting goals to progress in a timely manner.

As a resident, you are expected to abide by all program rules and meet all program
requirements. This book provides detailed information on those rules and expectations. Please
read it thoroughly to ensure that you can comply and make this a life-changing experience.
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Welcome

As previously stated, our mission is to assist you in discovering the LIFE God has for you. You
were created for a purpose.

For us the word LIFE means:

L ove God

oving God, the foundation of everything n that
Lovelady represents. We deliver the message =-Enite change that God
loves each person where they are and in a way that is

beyond comprehension. It is our hope that ,md Lseedom

principle, each woman and child that God brings to our
program develops a personal relationship with Jesus and
learns to love God. We do this through our actions,
teachings, and programs.

through this

—
[

John 10:10 L_Jmbrace purpose

Love the Lord your God with all your heart and with all your coul and with afl your mind. Matthew 22:37

Igniting Change, a key component for everyone we serve. It is a basic principle that for a life to truly

change, that change must first come from within. Our hope is that through our biblically based
programs, the desire for change will be ignited and lives will be forever transformed.

Do not be conformed to thic world, but be trancformed by the renewal of your mind, that by testing you may diccern what is the will
of God, what ic good and acceptable and perfect. — Romans 12:2

Finding Freedom, Jesus is the only way to a new life. Freedom from addiction, incarceration,

hopelessness, depression, and so many other areas of bondage can seem to be unreachable. We
believe, by fully participating in all areas of our program, freedom will be found.

So if the Son cets you free, you will be free indeed- John §:36

Embracing Purpose, the result of loving God, igniting change and finding freedom. God has a

purpose for every life and it is our hope that through the process of completing the program, every
Lovelady will discover and embrace their purpose.

I know the plans T have for you,’ cays the Lord.
They are plane for good and not for disaster, to give you a future and a hope.... Jereminh 29:11



Introduction

So, exactly what is The Lovelady Center?

The Pillars of our Program:

Fulfilling, Purpose Driven Life

Essential on: Job " .
Living: o Readiness: Akl Parenting:

GED Educate-

Work Ethic Restoration

Overcoming-

Trauma College Nutrition

Job Training Parenting

; Skills
Recovery Trades Work-Skills Fitness
Child

Life-Skills Certification Job Search Mental Development

Health
Therapeutic

Hobbies Collaborative

Parenting

Christ-Centered Spiritual Formation

The Lovelady Center aims to equip you to Love God, Ignite Change, Find Freedom, and Embrace
Purpose through our structured program, focusing on several key components: spiritual formation,
essential living, education, job readiness, and health (fitness and nutrition). Some of you will also be
required to complete a Parenting component of the program. Each pillar represents different program
requirements you must meet and the various classes on a variety of subjects that support each pillar.
Below is a detailed explanation of each pillar.

Spiritual Formation: Spiritual formation is the cornerstone of our program; thus, it integrates into
every pillar. It is a lifelong process aimed at becoming more Christ-like, encompassing right thinking,
behaviors, and feelings. It centers on the Holy Spirit, who guides your journey toward union with God.
The goal is to deepen your love for God and neighbor and to help you discover yourself to fulfill your
calling.

Essential Living: Essential living encompasses a broad range of components for productive and
successful living. This pillar provides the skills needed for learning, coping, overcoming challenges,
working, and life. Skills developed are applicable within the home, the community, and the workplace,
presented in various forms and complexities. These skills lay the groundwork for learning all other
skills and help individuals evolve into their true selves. This pillar is comprehensive, offering many
components to help overcome obstacles to skill development, provides the tools necessary for skill
acquisition, and tailors its offerings to meet specific needs.



Education: We believe it is never too late to advance academically. To truly be productive, we aim to
remove educational barriers. Through this pillar, every client is academically assessed and an
individual program is developed.

Job Readiness: Job Readiness prepares individuals to acquire the necessary skills, knowledge, and
attributes to be work-ready. It includes the core, functional, and technical competencies required for
future employment. This pillar focuses on developing work ethics as well as a range of soft skills.

Program Types:

The Lovelady Center's residents come from various walks of life and require our services for many
reasons. It is important to understand our general and program-specific rules; however, depending on
your individual circumstances, some rules and qualifications for graduation or release may differ. It is
worth noting that regardless of your reasons for being at The Lovelady Center, third-party governing
agencies may override our general rules. Remember, each person's journey is unique, so focus on
your own growth and allow others to focus on theirs. Women join us in the following ways:

Transitional: This ministry was created to assist women in transition. Every woman in this program is
here for transition, whether recently released on parole, at the end of their sentence, or in need of
support to become independent women of God.

SRP: Some women in the Transitional Program are here as part of the Department of Corrections
Supervised ReEntry Program "SRP." The length of stay for an SRP client depends on their sentence
end date or parole eligibility, though we strongly recommend they stay to graduate from the program.

Alternative Sentence: Some women are mandated to complete our program by judges, the
Department of Human Resources (DHR), or probation/parole officers. These clients are required to
complete or reside here for a specified duration. We respect and honor all such orders.

Others: As mentioned, many clients join us voluntarily ("self"), recognizing their need for help or
attempting to avoid court orders. DHR might suggest someone join to benefit from a better
environment or acquire additional life skills. If this describes your situation, aim to graduate and
comply with all guidelines and rules.



What does it take to Graduate:

We hope while you're here your goal is to graduate from the Program. We believe through this
Program, God will provide you with the tools for a strong foundation. In order to graduate the following
must be completed:

e Complete 9-12 months: We are a 9-12 month residential Program, depending on how long it
takes you to accomplish all of the criteria. However, there is a nine month minimum.
(Exception: those coming directly from 365 days or more of incarceration may be approved for
our 6 month Re-Entry Program, more details below)

e Progress through our Five Phase process: See the following for details; each part is measured
and requires full participation

e Acquire a minimum of 34 Essential Credits, 34 Continuing Education Credits, and 34

Continuing Health Credits: the following pages go into further details on how to earn these

credits. There are classes offered to fit most every need, from spiritual to physical, during your

participation in the Program.

Earn and maintain 34 Stewardship Program points

Complete required counseling (See page 26 for details)

Fully participate in the Job Readiness Program

Obtain a state issued ID or Driver's License, Birth Certificate and Social Security card

Clear up any outstanding warrants or legal issues you have

Maintain sobriety throughout the course of your Program

Be current with all your Program fees

Developed a positive home-plan

Re-Entry from Prison:

If you have been incarcerated for more than a year and have entered our program directly from
incarceration, either EOS, parole, or on SRP, you may be eligible to complete the Program within 6
months. To qualify, you must test negative on your intake drug screen. If approved, all the above
requirements are required, however, the following timeline is applied instead of the timeline for the
9-12 month program:

e Progress through each phase as follows: 21 days in Phase |, (skip Phase Il), 30 days in Phase
lll, 60 days in Phase |V, 60 days in Phase V.



Phase Requirements:

Below are the guidelines for completing each phase, in order to be promoted to the next phase. Each
phase is made up of its own requirements and earned privileges. Also, each phase reflects your
efforts and if progress in any phase does not meet program expectations, you could be demoted to
the previous phase.

Before entering Phase 1, while in overflow, you should:
e Receive Lanyard with Lovelady ID badge
e Complete Client Assessment
e Complete Food Stamp Forms
e Personal Data Inventory (PDI)

Phase I: (Upon completion earns 5 Essential Credits)

Phase 1 is very structured. You are given a strict schedule that begins at the start of the day and ends
at bedtime. During Phase |, your primary focus is to familiarize yourself with the Program
requirements, and where you believe you are personally. Phase 1 should be completed in 28 days.
Completion includes:

e Complete schedule: this is confirmed by journaling throughout the schedule

e Follow all rules: violations can result in more time in phase or dismissal

e Complete Handbook Quizzes

e Complete Case Plan: towards the end of Phase 1, you and your Client Rep will meet to
establish a few goals. These goals will follow you throughout the program, though you are
welcome to add to or modify each phase. The idea is to have some goals you are
accomplishing or working towards accomplishing. Your Client Rep will note these goals
electronically and you will keep up with them in this handbook. There is a separate page to
guide you through accomplishing these goals.

Complete Education Case Plan: While meeting with the education department, you will
establish a case plan on how to earn your 34 “CEC’s.” Below is some space to write that plan
down.

Introduction to the Health Program, complete the following and earn 5 CHC'’s.

Other important need to knows while in Phase 1:

e You are primarily isolated to the first floor living area, civic room, and smoke area, with the
exception of joining our main group for devotion, church, and events.

e There are NO cell phones until Phase IV. Many times connecting with people outside can be a
distraction, so we minimize access to outside communication for your benefit. Your client rep
will provide you available times to call your family.

e No visits nor any passes while in Phase 1.

e You are not allowed to be in any other client’s room or bed at any time.



Do not talk to anyone through the outside gate while on the smoke-yard.
Refrain from cursing or drug story swapping.

While in Phase 1, no outside food can be delivered.

You are required to keep your room clean and bed made.

Phase Il:

Privilege: While in Phase Il you are allowed visits with immediate family (must be on visitation list) on a
designated day.
To advance to the next phase, you will need to meet the following requirements:
e A minimum of 21 days, maximum of 30 days
Earn 5 Essential Credits
Complete 4 CEC’s
Complete 4 CHC'’s (total of 8)
10 Stewardship Points:
Complete 1 Required counseling session:
Complete 8 page life story
Complete Job Readiness Requirement (120 hours within 21 days, complete journal.)
Handbook updated
Case Plan checked

Phase lll:

Privilege: While in Phase Ill you are allowed visits with anyone on your visitation list or a day pass on
the designated Sunday with immediate family

To advance to the next phase, you will need to meet the following requirements:
e A minimum of 21 days, maximum of 30 days

Have a minimum of 15 Essential Credits (Required to attend 4 weekly classes)

Complete 4 additional CEC'’s (total of 8)

Complete 4 CHC'’s (total of 12)

Must have a total of 15 Stewardship Points

Counseling Requirements:

Complete Job Readiness Requirement (120 hours & journal.)

Update Case Plan

Phase IV:
Privileges: While in Phase IV you earned the privilege of having a cell phone.

In Phase IV you are allowed visits on visitation day or Sunday Short Passes (designated Sundays
only) with anyone on your visitation list or permitted to go on overnight passes with immediate family
only.



To advance to the next phase, you will need to meet the following requirements:
A minimum of 3 months, max of 6 months: Goal date to phase up
Have a minimum of 28 Essential Credits (Required to attend 4 weekly classes)
Complete 14 additional CEC'’s (total of 22)
Complete 16 CHC'’s (total of 28)
Must have a total of 28 Stewardship Points
Counseling Requirements: (a total of 7 sessions before exiting Phase 1V)
Complete Job Readiness Requirement

o Sign up for Job Readiness Workshop: Work Faith, ACE, or Dannon

Other Requirements:

e Must have proper identification (copies given to rep):
o Birth certificate
o Social Security Card
o State Certified ID

e Clear up any warrant(s)

e Update Case Plan

Phase V:

Privileges: While in Phase V you earned the privilege of participating in social media.

In Phase V you are allowed visits on visitation day or Sunday Short Passes (designated Sundays
only) with anyone on your visitation list or permitted to go on overnight passes with immediate family
twice a month.
To graduate, you will need to meet the following requirements:
e A minimum of 2 months, max of 3 months: Goal date to graduate
Have a minimum of 34 Essential Credits (Required to attend 2 weekly classes)
Complete 12 additional CEC’s (total of 34)
Complete 6 CHC'’s (total of 34)
Must have a total of 34 Stewardship Points
Counseling Requirements: (a total of 9 sessions before graduating)
Complete Job Readiness Requirement (Including Workshop)
Other Requirements:
e Give Back Project
e Complete Exit Plan
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Credits & Classes

Earning “Essential” Credits:

While in the Program, you must acquire a minimum of 34 “Essential” credits.

While in the Program, you will have many opportunities to earn these credits. Some credit opportunities are
required, while many are optional. We will make known the required ones throughout the program. These may
differ between clients, depending on your circumstances. You and your rep will determine which classes are
required and which are optional. For example, if you struggle with addiction, Celebrate Recovery and Relapse
Prevention are required.

The following are different ways to earn credits:
Completing Phase I: Up to five credits can be earned while in Phase |I.

Handbook Participation: If you properly utilize your handbook by tracking your progress, keeping up with
your schedule, points, credits, etc, then every 30 days, you will receive a signature. After 6 signatures you will
receive one credit.

Classes: Every term, there are many different 6 week classes offered, meeting once a week lasting 1-2 hours.
With every 6 signatures for that particular class, you earn one credit.

Individual Class Signatures: At times there are single classes offered or a series of classes, less than the
normal 6 week classes offered. Once you have earned 6 signatures from these various opportunities, you will
receive 1 credit. (Many opportunities occur during class breaks)

Job Readiness Workshops/Classes: (see page 39) 2 credits & 10 CEC’s

Job Readiness Assignment Report: 1 credit per 8 weeks: At the end of each 8 weeks participating in one
Job Readiness Assignment, you can turn in a two-page summary of what you have learned and how this
experience can help you in the future. Supervisor must complete the Job Readiness Evaluation to be turned in
with your report. (2 credit maximum for 16 weeks participation)

Excellence In Job Readiness Assignment Participation: 1 credit (2 max) Everyone is selected for a
particular assignment within our organization. Once assigned, when you achieve 30 consecutive days of
reporting to that assignment, as required, without any absences, including excused absences, you will receive
one credit. Permitted two different times. (if you are on the “Fast Track to Excellence” you will only receive
credit for one or the other, not both.)

MVA Award: Receive the MVA Award 3 times and receive one credit.

GED Prep- Every six tutoring sessions you attend, receive one credit; 2 max. (additional tutoring is required,
CEC'’s will be earned through all tutoring, only class credits are limited.

1 credit per passed test section (4 max (there are only 4 sections to the test))
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Workshops: When a workshop is offered, you may attend the full workshop, complete the required
assignment and receive one credit. Generally, during the two week break between class terms, we offer
“Workshops” for credit opportunities.

Memory Verses: Your Client Rep can assign you 6 different Bible verses to memorize. Once all 6 verses are
memorized and recited to rep, you can receive 1 credit. (This can be done 2 times; 12 verses)

Written Reports: “**All written reports, no matter the number of required pages, each page must have a
minimum of 200 words to be considered a full page. All reports must be HANDWRITTEN in your words. DO
NOT COPY words directly out of the Bible, other books, or anyone else's work. (Exception: If using a specific
Scripture reference, copying is acceptable.) Failure to comply with the above requirements will result in a
report being returned to the client to be corrected. If you copied another client's work, neither of you will receive
credit for the report, both clients will lose written report privileges, and have detention. All reports must be neat
and handwritten. If we cannot read your handwriting, we cannot give you credit.

Journals/Special Assignments: At different intervals, Journals and Special Assignments are offered to earn
extra credits. Topic and assignment details will be posted on the Lovelady app, GroupMe, and the
announcement boards

Independent Study: 1 credit each: Your Client Rep will assign you a book out of the Bible or a pre-approved
Spiritual Book to read and write an 8-10 page report on what you understand it to mean to you.

Life Story: 1 credit: In Phase II, you must write an 8-10 page report on your Life Story. You will receive a credit
for Phase Il when this is completed. (This must be completed in order to move to Phase lll.) Testimony
Completion: In Phase V, you will need to complete your Testimony Questionnaire with your Phase V Client
Rep.

20 Church/Special Service Reports: 2 credit: Write a 1 page report on 20 Services; Sunday morning, Sunday
night, Wednesday night or another speaker other than a devotion speaker. On the report, please include date,
speaker, topic, and what you received from the service. Keep all reports together and turn all 20 reports in
when they have been completed.

30 Day Journal: 1 credit: Phase IV & V only: in a 31-day period, have 30 different entries, a page each, of
church, devo, and\or special guest sermons. (Generally in 31 days, you have 39 opportunities for devo and or
church)

Prayer Furnace: While you are at the Center, it is possible the “Prayer Furnace” will come to Lovelady. It's 27
consecutive hours of prayer and worship. You are welcome to attend as much as you would like, however 2
sessions are required; Friday & Saturday night. Times will be announced. If you write a four-page report on
both services, for a total of 8 pages, you will earn one credit. There is a 2:00 am service, if you choose to
attend it, and write a 4-page report, you can also receive one credit. Generally, every other month there is an
assignment given that always provides opportunity for additional credits. Please listen for announcements.
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Choosing Your TLC Program & Health Classes

A new term of classes begins every two months: Jan, March, May, July, Sept, November. Class schedules are
provided on GroupMe and on paper the week before each term begins. The Wednesday prior to when classes
begin, you will sign up for classes.

When scheduling classes, please be sure to choose the ones that will address your particular needs. This is
how our program is designed to meet your specific needs. Plan accordingly when scheduling classes and keep
in mind the other demands of the program.

Tips for scheduling classes: Pick one day a week for all your classes, but change days every time classes start
over so you can have a variety of classes during your duration in the program. Another suggestion is to take
only evening classes one six weeks and be assigned only during the day in the Job Readiness Program. It can
all be accomplished, we just have to work together and plan accordingly.

Once you choose your classes from the class schedule, write down your schedule on page 21. IT IS YOUR
RESPONSIBILITY TO KNOW THE DATE/TIME OF YOUR CLASSES. Tracking it in your handbook will help
you.

Class Expectations:

Once classes begin: Be in your class 5 minutes prior to class beginning.

To receive credit for class attendance, please take a class sign-in sheet with you to class. Picking up your class
sheet immediately after class is imperative, if you do not, and your sheet is lost/misplaced you will not receive
credit for the class.

You must be courteous and respectful during every class, any disruptions will result in consequences.

Missed classes will result in Saturday Detention. If you have more than two excused missed classes, no credit
will be given and if more than one unexcused absences, no credit will be given. You cannot miss class for a
pass and be excused.

You cannot leave class while in session for medline. Please plan accordingly.

No children are allowed in class. Kidzone and Aftercare are open to accommodate childcare during most class
hours. Please see Kidzone for their hours. If the daycare is not open, it is your responsibility to find a

babysitter.

Cell phones must be on silent and put away. Anyone using a cell phone during any class will lose their cell
phone for a to be determined length of time.

You must have paper, pen, Bible, and any homework assignment that has been given for each class.
Homework must be completed (before) each class session. Instructors will check it and make a note.
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Once class begins, do not leave the class. Anyone who turns in a class sheet and leaves prior to class ending
will receive detention, you will be counted absent for the class, and lose all signatures for that particular class.
Take bathroom breaks before or after class. Do not leave during the class, to do so is disruptive to the entire
class.

Please note that every class is assigned a class “captain”. She takes roll and is required to report any
disruptive behavior. Captains are selected by Client Reps at the beginning of each term.

ADD/DROP CLASSES

If at any point you decide that a particular class that you have signed up for will not work for you, you must
drop it (and generally you will need to add one to stay in compliance). To drop or add a class see your Client
Rep.

You cannot drop a class the day of scheduled class. You will be counted absent if you fail to change your class
schedule prior to the day of class. You will receive detention for the missed class.

Devotion, Church, and Meeting Expectations
All class rules also apply to daily Devotion, Church and other group meetings. ***With the exception of
children: Children cannot attend class, however, can attend Church. We encourage children over the age of

one to attend children’s church in the Kid Zone. Children are not allowed to stay in their room during church.

You must attend Church, Devotion, and Classes if you are in the building.

14



Continuing Education Credits (CEC’s)

An intelligent heart acquives knowledse, and the ear of the wise ceeks knowledse... Proverbs 78:75

One of the main pillars of our program is continuing education. We believe continuing education is an
important component of our program; the intent is to equip you to move beyond the barriers that you are
currently experiencing. Continuing your education is critical to thriving in an evolving economy. Continuing
education is the process of acquiring new skills, knowledge, and competencies beyond your current level, no
matter what that level is. It plays a vital role in personal growth, career advancement, and societal progress. As
previously stated, while in the program you will need to earn a total of 34 Continuing Education Credits
(CEC’s).

How does one obtain CEC’s?
While in Phase 1, you will meet with a representative of the education department to develop an educational
plan. Your plan can include any of the following:

GED Prep and Testing:
If you need your GED (or high school diploma) you are required to attend GED prep class or tutoring. Each
class or session will earn one CEC.

Also, for those needing their GED, additional credits can be earned following ways:
e 2 CECs for taking the practice GED test.
e 2 CECs for each section passed on the GED test.

Beyond GED:
e You can earn 2 CECs for enrolling at any school and 2 additional CEC'’s for gathering necessary
documents for enroliment.
e Once you identify your courses and educational goals, the number of CEC’s that will be available during
that participation will be determined.

CEC’s can be earned by completing the following Job Readiness Workshops:
ACE: 20 CEC’s DRC: 10 CEC’s Work Faith: 10 CEC’s

CECs can be earned: (for any of the following options, you must have your GED)

e By applying and completing enroliment to Workforce Innovation & Opportunity Act (WIOA), Career
Pathways, or other secondary educational institutions.
By reading an assigned book by our education department and completing all assignments.
By performing various tasks assigned to you within the Education Department
By participating in various training Programs. For example: Food Handlers licensing, Cottage Law
certification, dental assistant certification etc.

e By completing assigned reports on historical figures, current events, or topics related to science
assigned by the education department.
By completing the leadership Series
Certification classes held in the education department
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Counseling

Where there is no counsel, the people fall; But in the multitude of counselors there is safety.
Proverbs 11:14

Counseling is a very important component of our program. It is important that you fully participate and
understand the process of meeting the requirement, which is as follows:

In Overflow or Phase 1 you will be asked to complete the four-page Personal Data Inventory (PDI) that you
will receive from your Client Rep. Your first appointment can only be scheduled once this form is received in
the counseling department. (Completed form should be given to your Client Rep or her assistant.)

Your Client Rep will post the date and time of your first counseling appointment. After your first appointment, it
is your individual responsibility to make appointments for all remaining counseling sessions.

Typically, every other Monday, on your assigned Monday which is determined by your last name, (A-L is one
Monday, M-Z is the next Monday), you will obtain a number electronically at 8:00 am (first come, first serve).
Exceptions may occur when Monday falls on a holiday, so pay close attention to Announcement
Boards\GroupMe for changes. That number will determine the order in which you will schedule your counseling
appointment that week. Once you have obtained that number, you may go about your morning as usual, but
please be seated on the sound-booth side of the devotion area by 8:30 am. At that time, a list of available
group counseling opportunities and other important information will be provided. When your name is called,
please see the scheduling team. Anyone requesting to move to the front of the line to schedule their
counseling appointment due to a Doctors appointment must have their med pass available in order to move to
the front of the line

Counseling questions/issues may be addressed on Mondays between 10am and 10:30am in the Counseling
Director’s office.

If you miss a scheduled appointment without giving the counselor a 24-hour ADVANCE notice of cancellation,
you will be charged a $10 non-cancellation fee ($20 for Forgiving Forward, Saturday sessions, Exits and
Psychosocial appointments), possibly detention, plus a loss of 5 points in the Stewardship Program.

A counseling signature sheet will be provided for you at your initial counseling session. You will need to keep it
safe throughout your time in the Program and have it with you when setting appointments or asking questions.
Also, please have your signature sheet, your TLC ID/ Lanyard, your rock (selected at counseling intake), and
any assigned homework with you when you begin each session, or Assignment Review (held on the 2nd and
4th Mondays from 10am-11am).

With limited exception, clients assigned to Irondale/Clay Thrift Stores will be counseled at their assigned store.
If applicable, once your final counseling session is complete and all other requirements are met, please give
your completed signature sheet to your Client Rep for graduation purposes, including Regaining Grad Status.

Expect to receive instructions for completing the mandatory Graduation Vision (assigned during Phase Il), and
the Write the Vision project (assigned during Phase 1V). Once approved by a counselor, both Vision

16



assignments should be kept safe and available for presentation at both the Coaching and Exit appointments
during Phase V.

Your Counseling Signature Sheet will need to be reviewed periodically by your Client Rep. This is especially
important when phasing from Il to IV, and from IV to V.

The counseling requirements for graduation are as follows: Restoration clients require sixteen (16) signatures.
If you are regaining grad status, first, verify with Client Rep that your regaining graduate status is shown in FYI
casenotes and advise your intake counselor. Only eight (8) counseling signatures are required to regain grad
status. SRP clients are required to obtain from nine (9) to fourteen (14) counseling signatures. All others are
required to acquire a minimum of nine (9) counseling signatures.

All questions should be directed to a member of the counseling team.
Other important need-to-knows:
e You must have at least one counseling session per month. Failure to do so will result in losing five (5)
Stewardship points.
Grad Vision MUST be signed for by a counselor before phasing to Phase IV.
First-time clients must have at least seven (7) counseling signatures. Twelve (12) are required for
Restoration clients, and six (6) for regaining grad status in order to phase up to phase V, in addition,
your Write the Vision project must be completed and signed for by a counselor.
e If you require an emergency counseling session, go through your Client Rep to schedule it. Please note
that you will need to share the nature of the emergency, but not the details. Also, be mindful that you
won’t always receive a signature for an emergency session.
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Continuing Health Credits

he asks, “Or do you not know that your body is a temple of the Holy Spirit within you, whom you have
from God? You are not your own, for you were bought with a price. So glorify God in your body.” 1
Corinthians 6:19-20

Overview: A representative of The Lovelady Center will meet with you to form a health plan. This
health plan will prayerfully be a jumpstart to form healthy habits to live a healthy life. A health plan will
consist of working towards 34 CHCs (Continuing Health Credits). When you start, you receive a
punch card that will stay in the fitness center throughout your program. The punch card will help track
your progress in the fitness center. 5 “punches” = 1 CHC. 34 CHCs are required to graduate from
The Lovelady Center program; 4 in Phase 1, 4 in Phase 2, 4 in Phase 3, 11 in Phase 4, and 11 in
Phase 5 will put you on the perfect path to graduating with 34 CHCs. You receive punches in various
ways such as forming a health plan, reports, classes, journals, quizzes, self-studies, and workouts.
The biggest question is “How do | get the rest of my credits?” There are several ways you can earn
punches and credits that are not required. Your options are listed below:

- Food journaling = 3 punches each week
Food journaling is a good way to keep track of what you are eating. Some people just eat to eat and
never truly realize what they are consuming nor how much they are consuming daily. Whether your goal
is to gain, lose, or maintain weight, food journaling is a wonderful way to stay on track. You receive your
punches by writing down EVERYTHING you eat and drink daily or you can track it by downloading a
macro counting app. Turn your paper in, show someone in the fitness center, or send Madison a text
and you will receive your 3 punches.

- Tracking steps = 3 punches each week
Tracking your steps can help you become aware of your daily activity. If you make a daily step goal,
there is potential to earn more punches!

- Fitness journal = 3 punches each week
Fitness journals are a wonderful way to keep track of your health. The fitness journal offers an
opportunity to track your fithess habits. You receive your punches by turning in your journal, showing
Madison your journal, or sending pictures of the journal via text.

- 3 page report=1CHC
The 3-page reports offered should be 3 pages in length and should be written on LINED notebook
paper. There are several sermons and devotions listed, if you come across a message that is focused
on health and would like to write your report on it, ask for approval. Turn your report into the fitness
center to receive credit.

- 3 one page reports = 1CHC

Water Depression
Sleep Weight lifting
Praying High cholesterolThe mini reports offered should be 1 page in length and should

be written on LINED notebook paper. There are several subjects listed that you can choose from but
you are not limited to those. Mini reports can be on any health subject - physical, mental, emotional,
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and spiritual health. You cannot write multiple reports about the same subject. There is not a right or
wrong way to write these reports, we want to see valid information and effort. If you need additional
information, please ask. Turn your report into the fitness center.

Every 20 minutes in gym = 1 punch
Every 20 minutes you spend in the gym working out, you get one punch. There is a 1 hour max at a
time and up to 2 times a day.

Assessment on 1-800-quit-now = 2CHCs
If a goal of yours is to quit smoking, this is an opportunity for you to receive CHCs as well as making
an amazing step for your health. If you call 1-800-quit-now and do the assessment over the phone, you
can receive 2 CHCs. You can show the call to Madison (Maddie) MeGahee to receive your CHCs.
Nicotine-free = 1 CHC a month
Each month you are nicotine free you can receive 1 CHC.
Quizzes = 3 punches each quiz
There will be multiple quiz opportunities. This is fun, low pressure and you will NOT be scored
by how many you know or don’t know. You will get punches just doing the quiz. Each quiz will
equal 3 punches.
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Parenting
Children are a heritage from the LORD, offspring a reward from him.... Psalm 123:3

Our parenting program is designed to equip and assist you; it is designed to keep you accountable as a mom,
help you grow, and offer ways to engage with your children. This portion of the program is required if you have
children living in the facility with you. We highly recommend participating in this component of the program if
you are hoping to regain custody of your child(ren). The parenting credit sheet can be gotten through your
Client Rep.

Job Readiness

“For even when we were with you, we gave you this rule: ‘The one who is unwilling to work shall not eat.” We
hear that some among you are idle and disruptive. They are not busy; they are busybodies. Such people we
command and urge in the Lord Jesus Christ to settle down and earn the food they eat.” 2 Thessalonians
3:10-12

While at The Lovelady Center, you are required to participate in the Job Readiness Program. Our goal with this
section is to clearly communicate the importance of fully participating in Job Readiness, how to fully participate,
and our expectations of you in the Job Readiness Program.

The purpose of the Job Readiness Program is:
e To help you establish a strong work ethic. A strong work ethic includes good attendance, promptness,
and efficient completion of all tasks, just to name a few.

e A sense of you investing in your own recovery. Not only does our Job Readiness Program enable us to
not charge weekly fees, minimizing additional stress for you and your family. It also permits you to
invest in yourself. Every day that you report to your assignment, you are providing for your own
recovery plan.

e Learning the importance of working together to create an environment that helps others. Our Job
Readiness Program is developed with the idea of everyone helping everyone. When you fully
participate, you are assisting others to do the program as well.

e Acknowledging that idle time is not good for anyone in recovery, the Job Readiness Program helps
avoid idle time. Doing nothing is not an option. Everyone must learn to use their time wisely and the Job
Readiness Program is a perfect way to develop that tool.

We truly hope this portion of the program equips you to not only succeed in the Program but also far beyond
your days at The Lovelady Center.

Our Job Readiness Program includes the following requirements:

Job Readiness Classroom Instruction

Assignment participation throughout the Program

Intense 3rd party Job Readiness Workshop to be done in Phase IV or V.
Optional professional certification
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Drug Testing:

Drug screenings will be performed randomly on all clients on a regular basis. In order to protect against
falsification or contamination of specimens, the following procedures are in place:

All providers of specimens will be observed by a female employee.

Client signs the testing form stating that the specimen provided is hers.

After a client’s specimen has been tested, all results will be routed to the Client Rep.

Tester will discard all specimens after testing unless a dispute is immediately made by the client.
No client testing positive is permitted to leave the building. Clients disputing positive results will be
required to pay the retesting fee through the laboratory. Any drug test that appears to be altered will
automatically be considered positive.

Energy Drinks, Supplements & “Gas Station Dope:” We know there are many types of supplements that
offer energy and pain relief, many of them would be considered okay to consume in normal settings, but
considering our setting, clients are not allowed to take anything without prior approval. Coffee and coffee based
energy drinks are acceptable, as long as they are consumed in the right way. WE DO NOT allow: “shot” drinks,
such as coffee shots, 5 hour energy shots, or Goody shots. Nothing with “Kratom” is permitted. Nothing similar
in liquid or pill form is permitted, including Tianna’s, Sleepwalkers, or the like. To be safe, get permission before
taking anything. Any violations will result in dismissal. In addition, DO NOT consume any poppyseed while
in our program. If you test positive on your drug test, poppyseed will not be an acceptable excuse.

Clients are not allowed to possess items with alcohol as one of the first three ingredients; subject to, but not
limited to; mouthwash, pump-hairspray, body spray, or hand-sanitizer (We may have some items with alcohol
in different areas of the facilities, if we do, you are not allowed to consume it nor have it on your person). With
permission, some products with alcohol as the 4th or more ingredient may be permissible. Strong smelling
markers (including sharpies) & paint are not allowed when first entering the program. As the client progresses,
Client Rep can determine what items could be a trigger, therefore, determining what is permitted for that client.
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Children Among Us:

Behold] children are a herifage from the (0D, the fruif of the womb a reward. Pealm 727:3

One of the greatest blessings we have here at The Lovelady Center is we are able to have children
among us. We can witness God’s greatest gifts grow and mold; we can watch mothers fulfill one of
their greatest callings; parenting. However, with this great blessing comes great responsibility.
Whether you have children at Lovelady or not, there are certain expectations. Everyone who enters
our program, must agree to our Child-Protective Policy. Please read and initial beside each
statement, indicating you agree to adhere to the following:

Every resident under the age of 19 is considered a child.
Do not ever approach a child in anger or cuss around a child
Never discipline a child that is not your own

Keep all conversations around children, child appropriate. They should not know any adult
drama that you have experienced or currently experiencing.

Do not ever use a child’s cell phone or any electronics.
Do not ever borrow or take anything from a child, including money, vouchers, or LL bucks.

Do not ever be alone with a child unless the mother has asked you to care for the child and
she is not available. If providing care, no bathing or showering with any child, no matter the age

unless you are the child’s mother. (if any inappropriate incident is reported involving an adult and child, we will
report it to proper authorities for investigation. Please be very cautious, beware of perception, and use strong wisdom.)

______Allowing a child to use or have access to any tobacco products or any other type of
mind-altering substance will result in dismissal from the program and possible charges brought
against you. This includes vapes. If you have knowledge of a child using any of these products you
are responsible to report it immediately.

Please be mindful of Matthew 18:6: "But whoever causes one of these little ones who believe
in me to sin, it would be better for him to have a great millstone fastened around his neck and to
be drowned in the depth of the sea.”

Let's not drown today and be the light to those we are blessed to be part!!

Children living at Lovelady: Once a mother has completed phase 1 and has received an accommodating
room, age appropriate children are welcome to visit overnight or reside. If they are here Monday-Friday they
will need to be registered in the Kid Zone, FRA, and\or school. Sometimes there might be a wait before
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children can stay overnight. This is determined by available space. However, please know it is important to us
for you to have them, so we are doing our best to make room for them.

Some rules that are important to follow if your children are visiting\residing at the center:

Every child must be supervised by an adult at all times.

All children must be respectful to all other residents, staff, and property.

If the child is on any medication it is the mother’s responsibility to ensure its availability and that the
child is taking it as prescribed. If it's not a “KOP,” it will need to be kept in Medical.

Every child is to be in their room by 8:00 pm and in bed, in a sleeping environment, by 9:00 pm (on
weekends, the child still needs to be in the room, but you can determine sleep time).

Depending on the specific Program your child participates in, there are schedules and rules that must
be followed (for school and Kid Zone). Please be aware of and abide by them.

Children who are visiting The Lovelady Center must adhere to the same rules.

Children are not to be in the care of other children.

Children under the age of 10 are not to be left alone in their room.

Day-Care age children are welcome to attend our Kid Zone while mother is meeting program
requirements. Hours are 6:30 am- 5:00 pm.

All children must attend church (regular church or children’s church in Kidzone & FRA). They cannot
stay in their room during church sessions. Children 12 years and older go to an off campus church
every Wednesday night. We leave at 6:10.

Freedom Rain Aftercare (FRA) (School-Age Children)

If your children reside in the center Monday to Friday they will need to be registered in Freedom Rain and
Miracle Academy and abide by all expectations and rules. FRA is open 7-5 during school breaks and most
holidays as well as after school care until 5 during the school year. For those children that visit on weekends,
rules and expectations are still required to be followed. It is a privilege to have your children with you while at
The Lovelady Center.

FRA Expectations:

Each parent/guardian will download GroupMe, an app that will allow us to communicate.

o We will post important information in the “FRA Parents” GroupMe. Please check that group and

keep notifications turned on.

No electronic devices in FRA. These will be taken and given back at the end of the day for first offenses
and taken and kept for future offenses.
No candy or soda. The extra sugar is not needed here.
Blankets, pillows, toys, and stuffed animals are not to be brought to FRA or school.
Children are expected to participate in activities. If they do not, they may sit out of the next activity.
Fighting is not acceptable. It will result in the student needing to be immediately picked up and possible
suspension.
Children are not allowed to relay information to teachers/staff regarding what they will do for the day,
who they will leave with at the end of the day, etc. That needs to be talked over with the Kids Director.
Children are not allowed to wander on their own. They must stay with the group until an adult picks
them up or is dismissed by direct communication with parent. Children leaving on their own accord will

23



be considered in violation of our rules and subject to suspension from FRA and/or reported to the adults
next level supervisor.

e If a child is deemed a threat to themselves or others, we reserve the right to require him/her to be seen
by a doctor for mental health services before returning to FRA.

e |[f a child is picked up from school early for behavior problems, they will not be allowed to return to FRA
or Children’s Church that day.

e |[f at any point staff is concerned that a child may be involved with substance abuse, we will require the
child to take a drug test. If positive for any substance, next steps will be discussed. We require
collaboration between staff and parents to provide the child with the help he or she needs.

KidZone Additional Expectations:

e Once your child is enrolled in KidZone, you will receive a handbook and your child will be added to
Brightwheel. This is the daycare's way to communicate with moms. Please use this to check them in
and out. Also, please become familiar with the handbook.

e Mom’s must make KidZone aware if another person is picking up the child. We will not allow other
people to pick up your child; even if they reside at Lovelady.

e We ask all moms of Kidzone children to register for WIC. This provides most of your child's formula
and milk needs for the month. We will provide above what WIC provides.

KidZone asks that children not check-in to KidZone during nap time; 11:30-2:00.
As the KidZone handbook states; please provide the change of clothing daily and make sure the child
has shoes and is fully clothed when checking in for the day.

e Kidzone does provide minimum aftercare from 5:00-7:00 for up to 8 children so mothers can go to
evening classes and gym, but you must sign up for it the day before.

Parenting Program (See parenting program page for details)

Our parenting program is designed to keep you accountable as a mom, help you grow, and offer ways to
engage with your children. A parenting credit sheet will be given to you by your Client Rep. It is important that
you meet monthly with the Kidzone or Freedom Rain Director to stay on track with your credits and for us as
staff to best assist your child.

Transporting to Children’s Visits: Our desire is to assist you in being reunited with your children. Generally,
it is up to the custodian to bring your children for visits. We understand that at times there are some
circumstances that children cannot be brought to you; DHR custody or division with custodian and visitation is
Court Ordered. Ifitis a DHR case or a Court Ordered visitation, we agree to the following: if less than 2 hours
away; every other week, if less than 4 hours away, once a month, if over 4 hours away, we cannot commit.

Mail “You’ve Got Mailr”

While at Lovelady you can receive mail by having it addressed to you at 7916 2nd Ave South,
Birmingham, AL 35206. Mail that is received is identified as regular mail or media mail. Regular mail
is personal letters or bills only. If it is a personal letter with money enclosed, if it's a package with
items, or important documents it is considered media mail. In order to retrieve mail addressed to you,
regular or media, you are to pick it up during the following times;

Mon -Fri2 pm -4 pm (12 pm - 12:30 pm for Phase 1)
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Mail is not given out over the weekend.
We ask everyone to check for mail at least once a week.

* To pick up any type of mail, you MUST have your Lovelady ID.
+ Cell phones received through the mail will be given to your Client Rep.
* All legal mail will be given to your Client Rep to ensure timely delivery & response

All mail & packages are searched and may be rejected/returned to sender for any of the following
reasons:

e Pornographic/Sexually explicit content

e Racial Slurs

e Vulgar/Inappropriate language/content

e lllicit pharmaceuticals/illegal drugs/meds not prescribed for recipient or recipient’s child(ren)

e Loose powder of any kind

e Third party correspondence either from or to another person not shown on the outside of the
envelope- no prison/jail- pen-pal mail allowed.

e Body fluids/hair

e Any opened medication bottles

e A full return address including name of sender

e If “No contact orders” are in effect between parties

e Content suggesting illegal activity/breaking TLC or Incoming Facility rules

e Threats of any kind (actual or implied)

e Cigarettes and smokeless tobacco without proper labeling and certified stamp (All tobacco will

be thrown away without meeting these requirements) (For more information, please see USPS
Section 601 Mailability / Paragraph 8.3i Restricted Matter) NOTE: TLC interprets this statute to
include ALL tobacco related products.

Used vapes or open vape juices.
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Social-Privileges

Drop Offs, Visitation, and Pass Privilege

**SRP are not permitted Drop offs**

Visitation and passes are privileges. These privileges are extremely restricted, must be earned, and can be lost
if you are not in complete compliance with the Program rules.

Drop offs are permitted by only one person on your visitation list on Wednesday and Saturday 7:00 am-7:00
pm only. This is not a time to visit, you will not be permitted to be at the front desk when the items are being
dropped off.

Visits, Sunday Short Pass, or Overnight Pass Privilege: These privileges are available according to the
phase you are in, the second** weekend of each month. If you qualify, the request form needs to be completed
and turned in to your Client Rep by Wednesday at noon. (Please see overnight passes to see limits and
restrictions)

Visit: Must be in Phase Il or higher in order to qualify. Visitors must be immediate family only while in Phase II.
Once you are in Phase lll, non-family visitors are permitted. Visits are Sundays, 12:00 pm-4:00 pm on the
second** weekend of the month. All visits will be outside in front of the building unless it is raining, visits can
then be held in the coffee shop or the common area on the second floor. All visits can only be done on
Lovelady property. Al visitors must be on your visitor list.

Sunday Short Pass: You must be in Phase Ill or higher. Your pass Sponsor must be immediate family while in
Phase lll. Once in Phase 1V, you are eligible to go on a Sunday Short Pass with a non-immediate family
member or friend. Pass Sponsor must present valid. Once we verify them as an approved sponsor, then you
may leave with that sponsor. Passes are Sundays, 11:00-4:00 pm, on the second** weekend of the month.
When the pass is over there is no need for the sponsor to re-enter the building, they simply can drop you off.

Overnight Weekend Pass: You must be in Phase IV or higher. Passes are permitted on the second**
weekend of each month. If you are in Phase V, you are permitted an additional pass on the 4th weekend of
each month. Pass Sponsor must present valid ID, once we verify them as an approved sponsor, then you may
leave with that sponsor.

OVERNIGHT PASS AGREEMENT: Anyone going on an overnight pass, must pay a $20 pass fee (see page
65, making payments). Overnight pass begins Friday at 3:00 pm and ends Sunday at 5:00 pm. You are only
permitted to go on an overnight pass with your immediate family. The pass Sponsor checking you out must be
from your immediate family and have a valid state issued ID.

**In the months with holidays: visitation, Sunday short pass, or overnight visits could be adjusted to different

days. We will make that announcement no later than the beginning of the month. We consider the “second
weekend of the month” to be the one that starts with the second Friday of that month.
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To Wed or Not to Wed: While in the program, we do not recommend marrying. We understand that at times it
may seem to be a good idea or an only option to go on pass, but to go on pass is never a reason to marry.
While in the program you will be figuring out many things and working through many things; waiting to marry
after graduation is strongly recommended. If at any point you are determined to marry (before or after
graduation if you remain in Aftercare), premarital counseling with our pastor is required.

Legal

What if you have warrants or pending legal issues?

Our goal is to assist you in resolving any legal issues you may have, including outstanding warrants. We will
not harbor or aid any fugitive, all legal issues will need to be addressed. Our goal is not for you to go to jail, but
to have the issues resolved. We do not “turn you in,” but together, we work through it.

Within your first two weeks in being in the program, you must complete a legal form. Your completed form will
be given to the appropriate department that will address everything listed. In addition, we assess what else
could potentially be pending, that you may not be aware of. Any and all warrants should be resolved before
entering Phase V or at minimum, before graduating the program.

Stewardship:

As previously stated, it's very important we take care of what we have. For The Lovelady Center, we want what
we have to last for all the ladies that will come after you. In order for the Lord to bless you with more in life,
you need to take care of what you have. So this section is to guide you on how to take care of our facilities,
your home for the next 9-12 months, if not longer. Please adhere to the following.

To save on our resources, please do what you can to minimize power and water usage. You can do that by
keeping your air conditioner on energy saving mode, turning lights off when leaving the room, or turning off
water when brushing your teeth, etc..

Maintenance issues: Do not pour anything other than 100% liquids down the sinks; no wax, no grease, or the
like. Do not flush tampons or pads down the toilets, nothing but toilet paper. Please pay attention to your
children and what they put in toilets.

Maintenance Request: If you have a maintenance problem with your room, fill out the maintenance request
form on the Lovelady App. Include a description of the problem, room number, and your name. It should be
handled within 24 hours. If not addressed within 2 business days; fill it out every day until the problem is
corrected. If it is @ more urgent need; that if not addressed will cause more damage, please notify a staff
member immediately. If it is not being dealt with in a timely manner please notify your Client Rep and then
finally an executive staff, if still not resolved.
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Badges: While in the building everyone must wear their TLC ID Badge at all times on the lanyard provided. In
addition to that being a requirement in order to be in the building, they are also required to get your medication
from medical, scheduling counseling, and to pick up your mail. If you lose your badge, you will need to pay $5
for a replacement

Room Requirements:

Having a room & bed at the Lovelady Center is a privilege and should be treated as such. The following room
requirements must be met.

If any of these requirements are not met, you will lose the privilege of having a room and either be relocated to
a dorm or dismissed.

You will be responsible for any items damaged or missing from the room.

All rooms must be kept clean and must be in compliance. Due to our limited space and considering you are
sharing your space with roommates, you are limited on how much personal “stuff’ you can have here. Please
see the specifics below. All items in the room before you enter the room, must stay in the room at all times.

You will be held responsible for all items in the room. Do not do anything that can cause damage to the walls,
ceilings, or doors, including, but not limited to; hanging, taping, or drawing anything on the walls, windows,
doors, or from the ceiling.

Do not take down signs posted by staff. If you see that any room maintenance is necessary, complete the room
maintenance form located on the Lovelady App. Keep all storage bins under bed Do Not cause any damage to
the blinds. All food must be stored in a closed container or in a refrigerator. You are not allowed individual
cooking devices such as microwaves, air-fryers, crock-pots, hot plates, or George Foreman Girills.

All trash is to be carried outside to the dumpster that is located behind the kitchen. Do not put your trash
outside your door. Do not put your trash in other trash cans. You are responsible to carry it to the dumpster
behind the kitchen.

Clients are not permitted to visit other client’s rooms!

When leaving your room please be sure lights & television are turned off. Do not burn candles at any time. DO
NOT leave anything in the hallways. Wax warmers are not allowed! No Smoking and no vaping! Immediately
report any damage; no matter the cause. If you have a warning sign left on your door, you have 24 hours to
bring it into compliance, or there will be a loss of privileges.

When you leave the program, for any reason, you must take everything that belongs to you with you at the time
of your departure. We will not store or hold anything, nor are we responsible for anything left behind for any
amount of time. However, do not take anything that you did not bring into the room yourself; do not take the
provided bedding.
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How much is too much? Below is the number of personal items allowed while at TLC

# | Item # |Item # Item # Item

35 [ Clothing ltems |2 | Swimsuit 6 Shoes Provided | Pillows & sheets
5 | Bras 2 | Jackets 10 | Socks

10 | Panties 4 | Purses 2 Blankets

Designated smoking areas:

Smoking & Vaping: Smoking cigarettes and vapes is only permitted in the following areas: Restoration: 4th
floor porch, only at designated times.

Those physically limited with permission: In the back under the awning

Phase [: First Floor Smoke-yard

Other Population: top of parking deck, top level only.

SMOKING IS NOT PERMITTED anywhere else in or out of the building including; Transportation, loading
docks, other parking deck levels or ramps! No matter your job readiness assignment, you must go to your
designated area.

It is our expectation that all smokers respect the designated area by cleaning up behind themselves. DO NOT
put your butts on the grounds; they must be disposed of in the containers provided.

NO SMOKING in any Lovelady vehicles!
Violating any of these rules can result in dismissal.

Gardens: We are very grateful for our garden area. It is maintained by a small team that includes one
employee and 2-3 Job Readiness. We have lots of volunteers who help as well. It is important we do our part
and take care of it by NOT disposing of cigarettes in the gardens. Also, no one is allowed to pick flowers,
vegetables, or herbs from the gardens other than those assigned to the gardens. Also, do not turn the water
on that is in the garden area under any circumstances.

Key Cards: Once assigned to a room, you will receive a keycard to be used to enter your room. Please put it
in your badge holder that stays around your neck whenever you leave your room. There should never be a
reason to take it out as long as that room remains yours. When you move rooms, turn your key into your rep
and your next rep will give you your new keycard. If you lose your keycard, there is a $5 charge that must be
paid to obtain a new one. We will not issue a lost keycard for 5 days, to provide time for it to be found. You will
need to report it missing, so the 5 days can begin. If at any time your key card is not unlocking your door, it is
urgent you make staff aware. If you are leaving the program, please turn your key card in to your rep,
house-mom, or the front desk.

Cameras: For your safety and the safety of others there are cameras throughout the building. There are no
cameras in bedrooms or bathrooms.
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Do not touch any of the camera’s or the wires surrounding them. Touching any of the camera’s or anything
connected to them, will result in immediate dismissal.

Transportation: Clients needing transportation must sign the travel log by 6:00 pm the day before
transportation is needed. Transportation logs can be found at the Transportation desk. Clients traveling outside
the city limits must inform an administrative staff person in advance of their appointments. All appointments
outside of the designated area will need approval by administrative staff and the Director of Transportation, and
you may be charged for the cost. Please provide all upcoming court dates and child visits to your Client Rep so
they can be added to the transportation calendar. If going on pass for any medical reason, please see page 49
for medical pass procedure.

Passes and leaving the building: Anytime you leave the building you must sign out and then sign back in
upon reentering the building. You will need a pass signed by your Client Rep in order to leave. You can only
leave with an approved sponsor or on Lovelady transportation.

If you need to go somewhere throughout the week; doctors, court, DMV, etc, you will need to complete a
Need-to-Go pass, and your Client Rep must approve it. Additional approval may also be necessary. *Medical
and Client Rep will need to sign medical related passes.

Autos & Parking: If you have a car, a valid drivers license, and proper insurance you are permitted to have
your car on the premises. Once in Phase IV, you can use your car to go on passes, and once in Phase V, you
use your car for legal & medical purposes. Give a copy of your registration, license, and insurance to your
Client Rep, in return, you will receive a decal for your car window. Any cars without a decal will be towed away
at owners expense. All client cars are to park in the parking deck. DO NOT PARK IN THE FRONT OF THE
BUILDING or in back in the transportation area!

If you leave the premises for any reason, upon return, bring your car to the designated reporting place, and
check in at the second floor desk. Your car and bags will be searched, then you will be given a pass to go
around to park in the back. DO NOT GO THROUGH BACK GATE BEFORE your car is inspected.

Chores

All residents are required to do chores. You are assigned a specific chore when you enter Phase II.

Chores are to be done every evening at 7:00 pm, except on Friday. You are required to inform your chore
monitor who are generally located on each floor, beginning at 7:00 pm. Chores must be done by 8:30 pm.
Consequences will be given if you don’t meet all of these requirements. (*AM chores can be assigned, if so,
they must be done by 6:45 am.) On Sunday and Wednesday evening, chores are done immediately following
the church service.

If you are on pass, it is your responsibility to tell your chore monitor in advance that you will be gone. Not
doing so will result in consequences.
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Deep Clean Saturday The first Saturday evening of each month is our deep clean night. Everyone is required
to do their chore as close to perfection as possible and rooms are also required to have a deep clean. Full
participation is required.

Communication

Who do you go to:

Your Client Rep is your “go to” person. They should be your guide in every area of the Program. Outside of
business hours, there is always a house monitor on duty, you can go to them if you have an immediate need.
Client Reps are very limited after hours, so please try to get what you need during business hours. House
Supervisor cannot do what should have been completed with Client Rep earlier in the day and Clients Reps
cannot authorize things after hours.

Otherwise, if you feel you need to go beyond your Client Rep, you can go to their supervisor and then a
member of the executive staff, both of which are on the third floor. Generally there is time allotted during the
afternoon on two days each week to schedule an appointment with an executive staff member. In order to do
so, you must sign up at the third floor desk.

If you feel like your voice isn’t being heard or you have a complaint, please see executive staff. We want to
hear you out! If you want to remain anonymous, you can put a note under our door after hours.

Grievance Procedure:

As a client, you have the right to seek remedy for any complaint you may have. If you have a grievance, you
have the right to express a verbal grievance to any staff member in a Christ-like manner. If the concern is not
resolved to your satisfaction within 24 business hours, you may put in writing the details of your grievance and
submit the grievance to a Key Director. Please do not share your grievances with other clients. Complaining
and grumbling creates an unhealthy environment for others and it will not be tolerated. If you have trouble
reading or writing, a staff member can help you upon your request. The Key Director will review the written
statement and acknowledge it within 24 hours. Final resolution of the grievance will be reached within seven
days of filing the written complaint. (Current Key Directors are Melinda MeGahee, Brenda Spahn, or John
McNeil) *If you are ever physically or sexually assaulted, contact the most senior staff member immediately
and call 911

Quality Care Policy

We do believe everyone has the right to a humane and safe environment; free from abuse, neglect, and
exploitation. No client is detained against their will. All clients are granted dignity and personal privacy. If at any
point you feel this policy is not being upheld, please immediately report it to the Executive Director.

Staying in the know: We try very hard to communicate everything you need to know. We use different

methods to give you every opportunity to stay in the know. Most announcements are shared in devotion. As
you progress through the Program and earn phone privileges your Client Rep uses GroupMe and text
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messaging to relay announcements, so please be sure your Client Rep has your correct phone number and
you have connected with all necessary groups on GroupMe. We ask that clients not post on Clients of
Lovelady GroupMe, but you can post on your Client Reps individual GroupMe. Also, throughout the common
areas of the building you can find announcements boards, those stay updated to make sure you can always
know what is happening to maximize your opportunities!

Announcements, summary of services, and client calendars can be found on our Lovelady App. Please
download the app, turn on notifications, show your Client Rep that you have downloaded that app and receive
a class signature.

Accounting:

Accounting is located on the 3rd floor and is there to assist you with different types of financial needs and
resources. Below is a list of different types of services provided and issues addressed by the Accounting
department:

Client Account: Everyone is assigned a “client account.” You or a friend are welcome to put money on your
account. In the event the center has to pay for something on your behalf (ie, medicine or identification), those
expenses will be deducted from your client account. Your family can add funds to your account by calling the
center, asking for accounting. Any credit card information given is not saved. When using a credit card, a $1
service charge is applied for every $25 deposited in your account. Families can also add money to your
account through cashapp to $loveladycenter. They will need to ensure it is added to your account by sharing
your name in the memo.

Accounting also collects payments for pass fees, program fees, graduate rent, medication, and possibly a few
other reasons. On occasion, Accounting could be closed and the front desk may take payments; no matter

who you give it to, anytime you give anyone cash, you should be given a receipt. For accountability purposes,
please always make sure you have your receipt. This is to protect you and the person collecting the payment.

Food stamps / SNAP - You are required to close any active SNAP cards in other counties and reapply
through the center. We are licensed and permitted by law to apply for and receive benefits. Vouchers - Once
we begin collecting those benefits, you will receive a $25 voucher twice a month. The voucher can be used in
the store and the coffee shop. Anyone receiving SSI/Disability benefits, will not be eligible for a voucher.

Program Fees - Anyone who receives disability or SSI is required to pay $300 a month program fees and
participate in Job Readiness 20 hours a week.
Intake - The accounting dept is where you make all intake payments.

Pass fees - Pass fees should be paid in accounting and can be paid via cash, card, cash app
$loveladyoperations or voucher . Food stamp vouchers are not accepted.

Prayer rocks - The accounting dept is where you come to pay the $1 fee for losing your prayer rocks.
Give the written receipt to the counseling dept. | suggest you do not keep your prayer rock in your badge
holder.

Stipends - A $50 check is sent as an incentive by DHR to those in the facility receiving SNAP benefits.
The check is issued twice a month, not always at specific times. Up to $15 per check will be deducted
from anyone that has a negative medical balance. You can receive funds from your check via cash app
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or by putting in a cash pick up request by Wednesday at noon, to receive cash on Friday.

Medical - If you have money on your account and are having a prescription filled, the amount will be taken out
of your available balance. If you do not intend on taking your prescription, do not have it filled, you will be
charged. For those that do not have any available funds but need medicine, the amount will be added as a
negative balance and you are required to pay that amount back.

Having your needs met:

Outside support:

Anyone on your visitation list is welcome to drop off money or other items you may need during our allowed
drop off times. If they prefer, the items may also be mailed (see mail rules for instructions). They are also
welcome to call our Accounting Department with credit card information and put money on your account (to
cover our cost, there is a $1 charge per swipe). The money can be used immediately in our store, coffee shop,
or you can receive cash under the following parameters: if you want to cash out some or all of what is on your
account, put a request through the Lovelady App on Wednesdays by noon. Cash will be available on Friday
afternoon. If money is called in after the deadline, it will result in a 7 day delay. There is a $75 maximum
amount permitted to be withdrawn at any one time unless there is a verifiable specific need (medical, fines,
dentist, etc.). Please note when your outside support calls Accounting, they will be asked if you can receive the
cash or if it is just to be used within the Center. If a prescription needs to be paid for, your outside support can
call accounting to give them their credit card information in order to put money on your account.

If you do not have outside support and are considered indigent we will help meet your absolute immediate
needs to the extent we can, such as laundry, medicines, and/or hygiene items. To be considered indigent or
with no outside support means you do not have an outside job, do not receive the state issued stipend, and do
not have money for Walmart or cigarettes. If you have a tendency to always have money for those needs, we
will assume that you have money for laundry, medical, and toiletries.

Clothing or Thrift Store Items: If you are in need of clothes your Client Rep can give you a $25 voucher for
our thrift stores, which can only be used for certain tag-colors. The tag-colors will be announced once you get
to the thrift store. If the need arises again, see your Client Rep for an additional voucher and your need will be
assessed. **You will not receive a voucher if you currently have the maximum number of clothing items
allowed.

Hygienes: If you are indigent and need toiletries, or similar items, you can put in an online request every other
week, determined by the first letter of your last name (one week A-L and then M-Z the next week), on The
Lovelady App, by Wednesday at noon. Once the request form is submitted, if we have the product and your
rep approves the need (all done electronically), your items will be available for pickup in the procurement office
on Fridays.

Medication: If you do not have outside support and need medication, there are agencies & individuals who will

help you with the purchase. Tell the Medical Department you do not have the funds for the medication; they will
let you know if that is a prescription we can help with, if so, we will raise the funds for this need as quickly as
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we can. At any point you do have funds; then you may be required to pay back the cost of some of your
medication (not all, but a portion, depending on your resources).

Food Stamp Voucher: Once we are receiving food stamp benefits in your name, you will receive a store
voucher and\or snack pack twice a month (as well as a nutritional smoothie voucher from the coffee shop). If at
any time you manipulate the vouchers, you will no longer receive vouchers or snack packs. All vouchers are
handed out on Wednesdays after the 4th and 16th of each month. These cannot be transferred or sold to
other residents.

Snack Alley: We understand that some of you may want a snack outside of normal meal times. Whatever is
freely available for “snack” is on the table in the cafeteria except during meal times. No one is allowed to go
into the kitchen area unless you are assigned to the kitchen. If you take a snack(s) please do not take too
many, be considerate of others, and be sure you have the proper storage space/bins in your room.

We do have a community foodbank next door to the center named Lovelady Manna. Clients are not permitted
to go to Manna and pick up food. The process for snacks is as stated in the Food Stamp Voucher and Snack
Alley section.

Baby Care: If you need any items for your baby, such as diapers or formula, at times we have those items. Go
through The Lovelady App and put your request in by Wednesday at noon. You can then pick it up in the
Kidzone on Fridays between 9-5.

Laundry: If you do not have outside support and need laundry money, see your Client Rep for how to have this
need met. You can obtain your Client Rep’s laundry card at the second floor desk. If you do not return the
laundry card in a timely manner, you will not be allowed to use it again. Also, everyone is given a magnet to
use while doing laundry. The magnet should have your name on it, as well as your room number or cell phone.
Not using a magnet when doing your laundry will result in clothes going to the thrift store.

Lovelady Bucks $$: While at the Center you will have many opportunities to earn Lovelady Bucks. One way is
to be nominated as Most Valuable Assignee (MVA). Most opportunities will involve volunteering to meet a need
that has been identified at the center, manna, or one of the thrift stores. Lovelady Bucks can be used like cash
at our Thrift Stores, Coffee Shop, Store, Beauty Shop or for Pass Fee. (These cannot be transferred or sold to
other residents)

Walmart: Every other Saturday, rotating by the first letter of your last name, one week for those with last
names beginning A-L and then the next Saturday, for those with the last name M-Z, we transport to Wal-Mart.
You are allowed one hour in Wal-Mart from the time of drop off. Do not use self-checkout, and you must have a
receipt for anything new brought back into the center. (We check receipts.) Not respecting guidelines will result
in you losing this privilege.

Kitchen & Cooking: We have a kitchen, where at a minimum three meals a day are provided. Meal times can
be found on page 73. The kitchen strives to serve fun, well-balanced meals with a variety. They have a
suggestion box in the cafeteria where they welcome suggestions.

As far as cooking yourself, it is VERY limited and only permitted in the kitchenettes, not in your room. The only
appliances allowed in the kitchenettes are microwaves (provided) and personal air-fryers. If at any time either
appliance is left unattended, it will be confiscated.
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Room Changes: If you are wanting a different room, you will need to go through your Client Rep. She will put
your request on the list of requests. We will do what we can to meet that need upon availability. If your
reasoning for wanting a different room is you aren’t getting along with your roommate, you and your roommate
may be required to attend conflict resolution. That will be determined by your Client Rep; if necessary, she will
make those arrangements.

Beauty Salon: For your convenience, on occasion, there is an on-site beauty shop staffed with hair and nail
techs. You are allowed to schedule a time with the techs at their convenience. You are not allowed to receive
any service during class time, Job Readiness time, or at any time you are meeting one of your program
requirements.

No money should be exchanged between you and the person providing services in the salon. Payment for
services rendered must be paid in accounting prior to receiving the service. Once you complete Phase I,
everyone is given one voucher to be used in the salon. Also, Lovelady Bucks are permitted to be used in the
salon.

Cell Phones: (and other electronics)

Cell phones (and other electronics) can be a major stumbling block. They literally have been the leading cause
of many bad decisions that have led to dismissals or leaving prematurely. With that said, having a cell phone is
a privilege, it must be earned, and can be lost. When it comes time and you are permitted to have a cell phone,
please only possess a phone when you believe you are ready for it. No one is allowed a cell phone until Phase
IV. At the point of entering Phase IV and believe it will not jeopardize your recovery, then you may have a cell
phone. Please adhere to the following rules:

To have the privilege of a cell phone, the following must be adhered to:

e \We strongly recommend a master reset and getting a new cell phone number. Taking those two steps
are extremely important. If you do not feel you can master reset or get a new phone number, take the
time to delete all contacts that are not life-giving. If there is a person saved in your phone who has any
negative influence in your life; delete that contact.

Delete pictures or conversations that contradict the lifestyle you are striving to achieve.

Delete any apps that were contributing to any negative life decisions. Social media is not allowed until
Phase V, that includes, but not limited to; Facebook, Instagram, and Snapchat. At no point are dating
apps nor gambling apps permitted.

e Delete secular music. If you have music apps on your phone, remember while participating in the
Lovelady Center Program, you are not permitted to listen to secular (non-Christian) music; not in your
room, not with earbuds, not anywhere on any grounds of the Lovelady Center, nor at any place we may
gather at. This might be a good time to download some Christian music, your rep should be able to give
you suggestions according to your type of music. If she cannot, make it known to her and she will find
someone who can.

e If your phone is password protected, while in the program it must be your birthdate; month, date, year.
Client Rep will confirm and note it in your case-notes.

e Add the Lovelady app, GroupMe, and a Bible app.
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e Phones are permitted to be used in church for taking notes or using a “Bible” app. However if phone is
used for any other reason, or becomes a distraction, it will be confiscated for a period of time
determined by staff.

e Phones are not allowed in classes or other group sessions, if your phone is in your possession and you
are in class, your phone must be turned off.

e DO NOT BORROW OR LOAN phones prior to Phase IV and then at that point do it with extreme
caution.

e Your phone and what is in your phone is a representation of you. If there is anything in your phone that
is a violation of our rules, consequences will follow. Therefore, cursing on your phone will result in
detention. Pictures, texting, messenger or any type of electronic conversation eluding to being in
someone's room, any type of substance abuse, or inappropriate sexual content, will result in
consequences, which could include dismissal from the program.

e We ask that you do not delete any conversations with other residents on your phone. Doing so will
result in dismissal (Please initial ). If your phone does not have enough space to hold text
messages, prior to deleting to save space, you will need to show your Client Rep.

e Your Client Rep is required to randomly check your phone. If any rules are not followed, the privilege of
having a phone will be lost or in some cases it could result in your dismissal.

e Other staff members may ask for your phone at any time, Not surrendering your phone when asked will
result in dismissal

e |f you change phone numbers, please notify your rep immediately.

Social Media Policy:

Social media can be a major stumbling block if not properly managed. Social media is not permitted
until Phase V and at that point, it should be used in moderation and the following guidelines should be
followed:

Check each box as you read and understand each requirement:
e We strongly recommend unfriending and unfollowing anyone you have had negative
interactions with who is not family.
e Do not accept any friends you do not know while in the program; avoiding those who might be
“fishing” for a Lovelady.

When making post or interacting on social media, please keep the following in mind:

e Consider your audience: every post you make, every picture you post, know that everyone has
access to it forever - your children, their children, Jesus, future employers, Judges, attorneys,
etc. Please use wisdom.

e Remember confidentiality: do not ever reveal other clients' information on social media or in
any other way.

e Do not use social media as a venting session. Basic social etiquette implies you should not
ever use social media to vent, however, Lovelady prohibits it while you are in the program.

e Avoid oversharing personal information.
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Be respectful.
Encourage positive conversations.
Think about your post before posting.

Is it True? Is it Helpful? Is it Inspiring? Is it Necessary? Is it Kind?

Times

Please be aware of the times for these key components of your program:

Devotion:
Monday - Thursday 7:00 am
Fridays at 8:00 am

Church Services:

If you are in the building all church services are mandatory

Sunday — 9:00 am & 6:00 pm

Wednesday Night Church — 6:00 pm

(Sunday morning and Wednesday night services are open to the public. Those who come will need
to sit in the main area or on the second floor ledge. If you know a person attending a service, they
must leave immediately following services. If you are in Phase 1 or Restoration, you must remain in
your designated area. Sunday night services are closed to the public.)

Curfews:

Everyone must be in their room:

Sun - Thurs: 9:00 pm

Fri & Sat: 10:00 pm

*Children’s curfew is one hour before mothers.

Meals:

Breakfast - 6:00 am - 7:00 am (Sat. 7:30 am)
Lunch - 11:00 am - 12:30 pm

Dinner - 4:00 pm - 5:30 pm

Smoking after hours: If you HAVE to smoke after hours, since you aren’t allowed to smoke in your

rooms you may go to the top of the parking deck to smoke at these times; 12:30 am or 2:30 am.
Before going you must sign out at the second floor desk.
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Rules and Guidelines:

It is important to follow all the rules and to meet all Program requirements. There will always be consequences
for any violation of rules or negative actions. Generally, at a minimum, detention will be given, as well as other
possible consequences.

Consequences can include, but are not limited to, detention, loss of class credits, loss of any privilege and/or
additional assignments. Privileges include passes, visitation, Wal-Mart, cell phones, electronics, room
assignment, use of automobiles, and residency.

Excessive minor violations will be considered a serious infraction, resulting in sanctioning through loss of
privileges, additional chores, or Program termination.

Please be aware that all incidents will be reported to any referral source.

Detention:

If you receive detention the following will apply:
e |tis held every Saturday from 7:00 am-2:00 pm; you will have table work to complete and\or community

service work. You will receive detailed directions once you report to detention.

No smoke breaks during detention.

No children in detention

No phones in detention

Bring Bible, pen, and paper

No food in detention, you will be escorted to the cafeteria during any meal time. You will be escorted to

Medical when it is time, if applicable. If you do not attend the assigned detention, you will be subject to

dismissal from the Program.

e |[f there is a scheduling conflict, you must have prior approval from your Client Rep before missing. YOU
MUST HAVE A GOOD ATTITUDE!!! If there are behavior issues during detention, you will be
dismissed.

Rules:

Rules under your specific Program override rules listed here if there is any contradiction. (ex: SRP, Federal,
CCP))

Serious Infractions:

Violation of any federal or state law

Possessing drugs, alcohol, or illegal paraphernalia in the facility

Possessing a weapon of any form in the facility

Distributing drugs within the facility, including sharing prescribed medication with another client.
Engaging in ANY sexual behavior on premises

Being in a room with any client other than roommates.

Fraternization

Failure to attend mandatory groups and meetings

Failure to completely participate in your Job Readiness Assignment
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Fighting with other clients or staff

Harboring a male companion in the facility

Damage to facility property or community property

Theft of facility property, staff property, or client property

Failure to return to facility from pass, appointment, work or scheduled event at the designated time
Inappropriate behavior while attending events as a client of the Program
Offensive behavior towards staff

Smoking in any undesignated areas

Harboring medications

Violation of visitation policy

Leaving the facility without authorized pass

Use of “Gas Station Dope” (any substance that is generally sold at gas stations)

Clients receiving infractions may lose all Program privileges until further notice. Some infractions may warrant
immediate dismissal from the Program.

Minor Infractions

Failure to perform chores

Disruption of group meetings (talking, cell phones, etc.)

Excessive noise in individual rooms (music, television, etc.)

Parking in unauthorized areas

Removing any pieces of furniture or signs that belong to the facility

Failure to sign out when leaving the building

Disposing of personal items in the toilet

Failure to throw out trash from rooms (DO NOT PUT TRASH IN HALLWAYS, YOU ARE REQUIRED
TO TAKE ALL TRASH TO DUMPSTER OUTSIDE BEHIND THE KITCHEN)

Failure to turn off utilities when not in room

Failure to attend required classes

Destruction of any living quarters appliance

Use of profane language

Failing to return to facility when required

Any type of gambling, including playing card games for money or online gaming for monetary gain
Using the elevator without a pass

Not participating in Program requirements

Being in an unauthorized area, including but not limited to, Kid Zone, 4th floor, Phase | area, and/or
basement when closed

Excess clothes in room

Excessive violations may constitute loss of privileges, additional chores, assignments, or Program termination.

39



The Lovelady Center Regulations

Dress code:

likewise also that women should adorn themselves in respectable apparel,
with modesty and self-control.... 1 Timothy 2:9

We are a women’s Christ-centered facility and expect all attire to be appropriate:
e No men'’s clothing

Baseball caps worn the right direction only

No skull caps nor wave caps

No sagging pants below the waist

No men’s cologne, fragrance, deodorant, or soap

No facial hair

No graphic t-shirts with inappropriate material such as rock or rap bands, beer, alcohol, etc.

No “wife-beater” t-shirts, Tank tops need to be worn doubled

No NEW Gauges; if you currently have them, no increase in size

Only one facial piercing permitted: if any, you must choose one, between nose, tongue, lip, brow, or

anywhere on your face and that one can only be a small stud

e No short-shorts or skirts (length must be past your fingertip when standing straight up with arms straight
down side)

e No new tattoos or piercings while in the program and NEVER is it permitted to do piercings and tattoos

inside The Lovelady Center

NO cleavage showing

No bra straps showing

No play-bunny emblems

No halter tops

No bare stomachs showing

Bras must be worn

No hair-cuts shorter than 1.5 inch

No unusual hair coloring

Other don'ts:

No secular music (i.e. rock bands or rap)

No R-rated, X-rated, or inappropriate, non-rated movies in the building (any music or movies in violation will be
thrown away). Movies that are demonic or have witchcraft are not allowed.

Sunbathing

If you are not scheduled for other program responsibilities and desire to “lay-out,” you can do so on top of the
parking deck, however, if wearing a swimsuit, it must be a one piece and if not, you must have on shirt and
shorts, and both worn as designed.

Borrowing\Selling\Bartering: DO NOT BORROW, LOAN, SELL, OR BARTER OUT anything, including, but
not limited to, your personal stuff, vapes, cigarettes, money, clothes, room keys, cell phones, cars... We will not
intervene. We will not allow you into another person’s room to search for items. We are telling you not to do it.
You are not allowed to exchange money at all with another client; not electronically, not through your client
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account, not through vouchers, nor Lovelady Bucks. If there are circumstances that require some form of
exchange, your Client Rep must be involved.

Meals & Fasting: There are three meals served daily, breakfast, lunch, and dinner. If you will be away from the
Center during meal times you may sign up for a saved tray in transportation. From time-to-time we will call a
corporate fast. In that event, it is NEVER required and you only need to participate if you want to and are
physically able. Please note, a doctor’s permission may be necessary if you have any health limitations.

Respecting One Another: All clients are expected to show respect for fellow residents, staff and visitors in the
facility. It is required that all clients dress, speak, and behave in an acceptable manner. (Dress code is on a
separate document.) We will not tolerate any form of fighting, bullying, racism, or hatred.

Clients are not allowed to fraternize with other clients or staff. This environment is designed to assist women in
a recovery process and not to be disrupted with sexual advances or any form of relationship. Clients and Staff
who violate this policy will be reported to the Administrative staff for review, which may result in discharge and

termination.

Re-Admission: Clients who are discharged from the Program or who leave prior to completion, may be
considered for readmission after 30 days. If the client was discharged due to a major violation, she must prove
that she has made the necessary changes and that she is now ready to properly address her situation through
our Christ-Centered Program. Re-admissions will be required to pay an additional intake fee. Some reasons for
dismissal may prevent you from ever reentering the Program.
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Client Protocol for Potential Dangers or Emergencies:

Itis Lovelady’s goal to provide a safe environment for its residents. In order to do so, we have a set protocol for
different types of potential dangers and emergencies. All clients need to familiarize themselves with the
following procedures.

General: No matter the danger or emergency, it is important that protocol is followed through in its entirety. Not
doing so will result in consequences. It is also important to make sure you are in an area where you can hear
the intercom. If you can’t hear it, please make staff aware that you are in a place where the alarm cannot be
heard. In the event of an emergency, do as directed. Generally, in most emergencies, an alarm sound coupled
with a particular “code” will be heard over the intercom. Automated instructions will follow the identified code. If
possible and needed, additional instructions will be given over the intercom by House-Supervisor, Client Reps,
or executive staff. Other things to keep in mind: DO NOT PANIC. If you can be of help during the emergency at
hand, please do so; if you can’t, please step aside and allow those who can to help.

Medical Emergency: Medical Emergencies can range from a minor injury to a possible overdose. If the
medical emergency does not appear to be life threatening, call, get, or yell for staff. Stay with the person under
distress until staff appears, then please step aside, unless you have something to offer. If it does appear life
threatening, call 911, then follow previous protocol. STAFF MUST BE CONTACTED AS SOON AS POSSIBLE.
(FYI, there is some emergency equipment\supplies centrally located throughout the building, please familiarize
yourself with those places: Narcan and basic emergency supply boxes are located in the medical department,
at the second floor desk, in media, and in the safe on the 3rd floor by the stairwell 1 entrance. AEDs:
Automated External Defibrillators are located on each floor.)

Weather: If any dangerous weather is in the forecast for the day, if permitted at all, Transportation will only run
for medical emergencies or work purposes. Other types of runs will not be allowed that particular day. The
extent of Transportation beyond that will be determined by level of threat. SRP clients are not allowed to leave
during the potential threat, even for work.

Tornado: In the event of a tornado warning or watch being issued in the Jefferson County area, our
Transportation Department will not operate at all. Our goal is to have advance notice of a potential threat and
then determine when to start picking people up in time to have them safely back at the Center.

In the event there is a Tornado warning in the Birmingham, Pinson, Eastlake, Bessemer, or surrounding area,
supervising staff will begin evacuating all clients, staff, and children to the basement. Once a decision has been
made EVERYBODY must evacuate to the basement.

Snow\lce: Our protocol for snow and ice is harder to determine because there are so many levels of severity.
More times than not, it's not serious, but we must treat all threats with extreme caution. If snow\ice is in the
forecast, as previously stated, transportation runs will be at a minimum. As with tornados our goal is to have
enough notice to have everyone back at the Center before the snow\ice begins, but once it starts,
Transportation will not operate until the threat is cleared.

Fire: If the fire alarm goes off, everyone must exit the building immediately. Take the closest exit to you,

generally, that is not the front door. Typically, we report in the back of the building, in front of the parking deck,
and await further instructions. Note: No smoking allowed.
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Danger inside Center: In the event we feel there is a serious thread inside the center, our “CODE RED”
alarm will be initiated. If you hear “CODE RED” EVERYONE should lock themselves, then barricade in their
room\office and not reopen until directed by Executive Staff. The police or Executive Staff are the only ones
permitted to take us off of “CODE RED” once it has been called. If the situation permits, we will communicate
on various GroupMe’s and over intercom, however, it is crucial that you remain in your safe place until further
notice.

Code Yellow: In the event of minor threat inside the center or the need for a code red drill, we will initiate the
“Code Yellow” alarm. That alarm states “code yellow, we are now on code yellow, please remain calm and go
to your designated area until further notice.” In this event, respond as if it is a Code Red drill: lock yourself in
your room and do not come out until directed by Executive Staff. Following the initial alarm sound, we will
intercom the intent of the alarm and\or post on GroupMe, stating whether it is a drill or a minor threat (more
than likely a minor threat will be posted on GroupMe, while a drill will be announced and posted).

Code Green: In the event everyone needs to come together in the same place of no major threat, we will
initiate the “Code Green” alarm\announcement. That alarm states “code green, please report to the devotion
area immediately.” Once you hear that, please proceed to the devo area immediately.

Evacuation Process: In the event an evacuation is necessary, it's important to stay calm and orderly.
Executive Staff or House Monitor will announce where we will be evacuating to. If at any time an evacuation is
necessary EVERYONE must participate; staff, residents, and children. No matter the destination, it's important
that clients and staff know in advance the quickest route to the predetermined destination:

If “A” is picked, everyone should report to the back of the building in between the building and the parking
deck. NOBODY in the parking deck nor near gates, everyone should congregate in the middle of that area.

If “B” is picked, everyone needs to report to the back of Manna, across from Kidzone.

If “C” is picked, everyone needs to report to the top of the parking deck, through the crosswalk.

Please note: Those with (predetermined) major physical limitations and with seizures will go out the front and

walk to manna. If you feel you have this level of physical limitations, you will need to discuss this with your rep
so you are on the list to receive this quality of care.
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